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CONSUMER & COMMUNITY PARTNERSHIP

Co-design of care involves equal partnership of individual's who
work within the system, who have lived experience of using the
system and those that design the systems.

Consumer experience and participation is actively encouraged, we
are committed to providing a positive consumer experience every
time.

Grampians Health will partner with the diverse communities to
uphold our commitment to equity and ease of access to healthcare
for all

SAFETY SYSTEMS & PERFORMANCE

Safety and performance systems are integrated, actively
managed, monitored, evaluated, and improved in the pursuit of
safe high-quality care. Co-production involves working together to
design systems using knowledge, resources and shared
contributions to improve outcomes for all

LEADERSHIP AND CULTRUE

Integrated systems are established, and used to improve the
safety and quality of health care for consumers.

EFFECTIVE WORKFORCE

The workforce has the right qualifications, skills and supervision
to provide safe, high-quality health care

BESTPRACTICE

Safe and appropriate health care is provided based on current
evidence to achieve the best possible outcome for the
consumer.
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Continuous Improvemeng

SAFE EFFECTIVE
Avoidable harm during delivery of care /—\ The right care, the right way, at the
is eliminated \ right time, with the right outcome

Safety Consumer &
Systems & Community
Performance Partnerships.
S Effective
CONNECTED Connected PERSONAL

Personal
Care that is integrated,
coordinated, well planned,
communicated and organised
around a person’s individual
health and social needs. Care
that links consumers, families,
carers, support people,
healthcare providers and
others.

People’s individual values,
culture, beliefs, experiences and

care preferences guide the
delivery of respectful care and

Leadership
planning

& Culture
Grampians Health is committed to
partnering with consumers in a
meaningful way to facilitate equitable
care and to promote active and effective
participation in the organisation's
planning
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Grampians Health Governance Framework

Ensuring everyone within Grampians Health are accountable to consumers and the community for assuring
the delivery of health services that are safe, effective, connected, personal.
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